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What Sets You Apart From Your “Competition” 

 

Many owners believe that it’s difficult to set yourself apart from the local 

competition, and so they focus on discounting their rates, as that seems 

to be the one thing they can control 

It’s true that if you’re in a busy tourist area, it’s going to be a bit harder 

than if you’re the only property in town, but there are ways you can set 

yourself apart, imaginatively and creatively 

Let’s look at some of them 

The best way to set yourself apart is by identifying your unique value, 

which we touched on in another training called “How to Identify Your 

Ideal Guests” 

Once you know how you’re different, the next step is to actually BE 

different, and then let everyone know about it 

It’s a bit like “blowing your own trumpet” which few people are 

comfortable doing, but absolutely necessary to the success of your 

business 

If you believe that your comfortable beds, delicious breakfast and great 

customer service are going to set you apart from your competition, 

prepare to be disappointed 

Since the rise of the internet with more and more people coming into the 

hospitality market, creating more choices for discerning travellers, 

comfortable beds, delicious breakfasts and great customer service are all 

givens, and won’t cut it nowadays 

You’ve got to go further, and it’s easier than you might think 

Essentially you need to create your “own game” where you’re the only 

player, incomparable to anyone else 
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Bur first we have to get clear in our heads, WHO we ARE and what we 

stand for 

If you’re a fishing enthusiast, and your property or accommodation 

business is located by good fishing rivers, then it stands to reason that 

you can become known for your fishing opportunities 

You can then connect with groups of other fishing enthusiasts online and 

make friends with them. 

At some point during a normal conversation, some of the people in the 

groups will notice your online profile and dig deeper to find out more 

Now you’ve got a trail of interested people coming to you looking for a 

specific type of accommodation tailored to their needs 

And with your “fish” themed décor, books to read, fishing trophies and 

photographs on display that new guests will enjoy, not to mention all the 

fishing talk you get to participate in at your property, you’ve got a 

winning formula for standing out from your competition 

You’ve now created your “own game” and there is no competition.  You’re 

the people to stay with for those who resonate with you and your 

interests 

They tell their friends and your network (and business) grows 

You can simply forget about listing on online travel agents, looking for 

another social media platform or “prostituting” yourself with discounting 

like everyone else does, but now, you’re NOT like everyone else! 

 

Let’s take another example 

What if you’re a vegetarian and you have strong views on eating meat? 

Here’s how this could roll for you 

You decide to take a stand for yourself and resolve NOT to use any meat 

products at your property, and you want to welcome like-minded people. 

So following the same formula as our fishing enthusiast, you go online 

and find groups of people who are interested in travelling and visiting 

vegetarian establishments where they won’t have to confront any people 

that don’t think like them 
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And there you are, leading with this information on your social media 

profiles, and sooner or later, the right people will start finding out that 

you offer an amazing place to stay for them. 

And not only do you serve vegetarian food, you also use organic, non-

chemical cleaning products, toiletries and cosmetics, also available to buy 

at your property 

And in your DVD collection, at the disposal of your guests, they’ll find lots 

of great documentaries and information on the health benefits of not 

eating meat, and other health-related issues 

You can chat all day to these people, and they with you, because you’re 

all thinking along the same lines, and what makes for more enjoyment 

than spending time with people who think like you? 

Soon, you’re standing out from your competition, not because of your 

comfortable beds and great customer service, but for your views, values 

and what you stand for, and in this case, even your delicious (vegetarian) 

breakfasts! 

 

Let’s take a third example 

You’re a wine enthusiast, and you live near some interesting vineyards 

where they produce excellent wine. 

There’s nothing you like better than spending time talking to the wine-

makers and the grape-growers to find out what’s happening this season 

and what they think the wine will be like. 

You know everything about these vineyards, the people, the grapes, and 

the lifestyle 

At your property, you have plenty of these delicious local wines available 

for people to taste and buy, plus all kinds of wine-related merchandise, 

books, etc. 

So you go online, and instead of asking yourself “how can I get more 

guests”, you’re asking a different question… 

“Where can I find people who like discovering small, local wines?” 

And with your profile set up to let people know who you are, gradually the 

wine-enthusiasts you want to welcome begin the pilgrimage to you, 

bringing their friends with them, and together you form a strong bond 

around your favourite subject – wine 
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You might think this is pie in the sky, but I can assure it’s not.  In fact, 

it’s the very best way to not only have a fantastic business that brings 

you financial security and freedom, it also gives you a wonderful life, 

spending time doing and talking about what you love 

And does this mean turning anyone away? 

No, of course not! 

What you’re doing here is standing out from the crowd, with your unique 

proposition where there is NO competition!  There will be those who love 

you and those who don’t and wasn’t that always the case? 

The problem is when we try to please everyone and in fact, end up 

pleasing no-one, least of all ourselves 

It does take a certain amount of courage, but what’s the alternative?  

Staying where you are, jostling for guests among a sea of other 

accommodation providers, all saying and doing the same thing? 

 

Given what we’ve just talked about, how could you set yourself apart 

from the competition? 

Follow the formula       

 

 

 

 


